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VJIK 658.15:657.1
Jleneran I. M.,
K.€.H., IOIICHT, AOLICHT Kadeapu OyXTralTepCchbkoro 00Ky,
BinHunbpKuil HallloHAIBHUN arpapHuil YHIBEPCUTET

3bAJTAHCOBAHA CUCTEMA ITOKA3HHUKIB Y CUCTEMI
CTPATEI'TYHOI'O YIIPABJIIHCBKOI'O OBJIIKY

VY cydacHUX €KOHOMIYHUX YMOBaX MOUIMPEHHS riiodanizamii Ta yCKIagHEHHS
30BHILIHBOTO CEPEAOBHUIIA YCIIIIHA POOOTa BITYUM3HAHUX MiANPUEMCTB 3aJI€KUTDH Bl
BUKOPHUCTAHHA TEPEAOBUX MapajurM, KOHIEMNI[l Ta 1HCTPYMEHTIB CTPATEriyHOTO
MEHE/LKMEHTY. HasiBHiCTb 3HAYHOI KUIBKOCTI  HEBUPIIICHUX TEOPETUKO-
METOJIOJIOTIYHUX 3aBlaHb Yy cdepl yOpaBiiHHSA NPU3BOIUTH 1O BHUCHOBKY IpO
HEOOXiMHICTh  TMEPEOCMHUCITICHHS 1  MOJANBIIOTO  JOCHIDKEHHS  HasBHUX
KOHIIENITYaAIbHUX TiAXOMIB W OOTPYHTYBaHHS HANPSAMIB iX TMOJAIBIIOTO PO3BHTKY
CTOCOBHO CyYaCHOTO €TaIly pO3BUTKY T€OPii 1 MPAKTUKH YIPABIIIHHS.

IcHye 3HayHa KITBKICTh MIAXOAIB 10 BHOOpPY CTparerii ympaBJiiHHS
opraHizali€ro, y T.4. MapKETUHTOBHUX CTpaTerii. Y OUIBIIOCTI BUMAJKIB BHUOIp
cTpaterii Mae cy0’€KTUBHHMU XapaKTep, TaKOXK ICHY€ psiJ MaTpHUYHUX MOJENEH, sKi
BpPaxoBYIOTH JIMIIIE JIBa (pakTOpH, ajie BUOIp cTparerii BuMarae OuIbIll KOMITJIEKCHOTO,
CHUCTEMHOTO TiX0y — caMe TaKuM € 30aaHcoBaHa cuctema noka3zHukis (3CII).

30anaHcoBaHa CHUCTeMa T[IOKa3HHMKIB 3HAYHO PO3IIUPIOE  MOKJIMBOCTI
CTPATEriuHOrO IIaHYBaHHS, POOJISIYM HOTO OLIbII pealbHUM.

36anmancoBana cucreMa nmokasHukiB (Balanced Scorecard (BSC)) — e cucrema
MEHEIKMEHTY, po3pobieHa Ha modatky 1990-x pokiB aMepUKaHCHKMMH BUYEHUMH
Pob6eprom Kamnanom 1 [leBinom Hopronom. Bonu noBenu, mo TpagumiiiHi ¢piHaHCOBI
OOJIKOBI TIOKa3HUKW JaBaJid HE3aBEpIICHY 1 3acTapily KapTHHY  pe3yJIbTaTiB
TisUTbHOCTI Oi3Hecy. BusiBUBIIM cnaOki MiCIl 1 HEAOMIKM y ICHYIOUHX MiIX01aX
MEHEDKMEHTY, aBTOPU 3alpOTOHYBAIM HOBUW MiAXil 3 YITKHUM OIKCOM TOTO, IIO
noTpiOHO BUMIPIOBATH, a0u 30alaHCyBaTH AISUIbHICTh KOMITaHi1 [1].

Po3poOka konmeniiii 30aJaHCOBaHOI CUCTEMM TOKa3HUKIB Oyja 0OyMOBJEHA
HACTYITHUMHU OCHOBHUMHU MPUINHAMH:

- HEOOXIJHICTIO pPEaJIbHOTO BIPOBA/PKEHHS PO3po0JeHOT cTpaTerii B
rOCIOIaPChKY MIATBHICTh MANPHUEMCTBA,

- HE3a/I0BOJICHHSIM KEpIBHULITBA MIJNPUEMCTB KIACHYHHUMH CHCTEMaMHU
MOKA3HHUKIB, 1110 3aCHOBaHI HA BUKOPUCTAHH]1 BUKIIOYHO (DIHAHCOBUX JaHUX;

- HEBJOBOJICHHSM MEHEIKMEHTY 0araTb0X MIANPHEMCTB  CHCTEMOIO
BHYTpIIIHBO(IPMOBOi ~ 3BITHOCTI, sIKa dYacTo OyBae 3aHAATO TPOMI3AKOIO,
HEYUTAOEIBHOIO 1 HE MPUB’A3aHOI0 O KOHKPETHOTO YIPABIiHCHKOTO PIllICHHS;

- HEOOXIJHICTIO ITOJIIIIIEHHS CUCTEMH 30BHINIHLOI 3BITHOCTI, III0 HAJA€ThCS
3aCHOBHUKAM{ TMOTCHIIIMHUM 1HBECTOpAaM IMiMPUEMCTBA, HUIAXOM BKJIIOYCHHS B
Hel HeiHAHCOBUX 1HAMKATOPIB JIJIs T1ATBEPKEHHS (hIHAHCOBOT CTA01IbHOCTI;

- MoTpeboIo B CHPOIIEHHI 1 MPUCKOPEHHI MPOIIECy TUIaHyBaHHS,

- HEOOXIIHICTIO TMOAAIBIIOrO TMOJIMIIEHHS TMPOIECy Y3ro/KeHHS IIiei
TUSJIBHOCT1 MIANPUEMCTBA B IIIJIOMY, MOTO OKPEMHUX CTPYKTYPHUX MIAPO3ALTIIB 1
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MpAaIliBHUKIB;

- HEOOXIJHICTIO TIiJABHUIICHHS €()EKTUBHOCTI PAHHBOIO PO3IMi3HABAHHA 1
yIPaBIiHHS PU3HUKAMHU.

['omoBHa wMera (kiro4yoBa 1jesi) 30aJlaHCOBAaHOI CHUCTEMHU MOKA3HUKIB
CTPATETriuHOTO YIPaBIMiHHI— TpaHchopMallisi cTparerii YNpaBiHHS ITiIMPHEMCTBA
B KOHKDPETHI, IIUJIKOM BIIYyTHI IIiJi, MOKa3HUKK 1, 3peImiToro, — Aii (3aX0u).
To6To 30anancoBaHa cucTeMa MOKAa3HUKIB, OMUCYHOYM CTpPATETilo TMiAMPUEMCTBA,
BIJIITpae poJib MEXaHI3MY peajizalli i€l crpaTerii, a He 11 popmymroBanHs [2].

306amancoBana cuctema mnokasHukiB (3CII) — me cucrema cTpaTeTiyHOTO
YIOpaBIiHHSA OpraHi3ali€lo Ha TMiACTaBl BUMIPIOBAHHA Ta OLIHKH €(QEKTUBHOCTI il
JISUTBHOCTI 32 HAOOPOM MOKA3HUKIB, MIAIOpaHUX TaKUM YMHOM, 1100 BpaxyBaTH BCi
CyTTeB1 (3 TOUYKH 30py CTpaTerii) acmekTu AisUTbHOCTI opranizamii ((iHaHCOBI,
MapKETHHIOB1, BUPOOHMUI 1 T. 1H.). BoHa Tpancdopmye Micito 1 3araibHy CTPATETiIO
Opraizariii y CHCTeMY B3a€MO3B’I3aHUX MTOKA3HUKIB.

Konneniiis 306amaHCcOBaHOI CUCTEMHU IMOKA3HUKIB BHUTITHO BIJPIZHAETHCS BiJ
IHIIUX KOHIIEMIIIA TUM, 110 (piHaHCOBI W HE(IHAHCOBI 1HAMKATOPU IHTETPYIOTHCS 3
ypaxyBaHHSM MMPUYUHHO-HACIIKOBHUX 3B’ SI3KiB MiJK PE3yJbTYIOUMMH MOKA3HUKAMH i
KIIOYOBUMH (DaKTOpaMH, TiJ BIUTMBOM SIKMX BOHH (DOPMYIOTBHCA.

[Tpu ckmamanHi 30aJaHCOBAHOI CUCTEMH MOKA3HUKIB CTPATETis pO3KIAAA€ThCs
32 YOTHpPMa TMEpPCIeKTUBaMU (KJIIACUYHHI niaxig): ¢GiHAHCOBE CTAHOBMIIE
OiANPUEMCTBA; KIIEHTH  MIANPUEMCTBA Ta PUHOK  30yTy; BHYTpIilIHI  Oi3HEcC-
MPOLIECH; PO3BUTOK MiAMPUEMCTBA Ta HOT0 mepconan (puc. 1).

®OIHAHCOBA INIEPCIIEKTHUBA
Sk MU BUTJIAIAEMO B OYaX aKI[IOHEPIB 1
SIKAM € Halll [IOTEHII ) K [OTEHI[IHHOTO
MapTHEpa Ha pUHKY?

il [MOKa3HUKNA 3HAYEHHS 3aX0au
MEPCIEKTHUBA TT MNEPCIIEKTHUBA
KJIIEHTIB BAUEHHS TA BHYTPIIIHIX
SIK croHMBaYi CTABASTHCA || CTPATEI'TA —) BBHEC'HPOHEC.IB
110 Hac? \l_ HII[HPI/IGMCTBA _V Y YOMY MU NOBHUHH1 J15ITU
i L Kparie 3a iHmumx?
il il
INEPCIIEKTUBA HABYAHHS TA
[MOKA3HUKHU 3POCTAHHA ) ) [MOKA3HUKHU
3a paxyHOK SIKUX 3HaHb, YMiHb, TOCBITY,
3HAYCHHS TEXHOJIOTIH 1 iHIJ.IPI?( HeMaTepiaJ'ILHI/IX aKTHBiJ?. SHAYCHHS
MH 3MOKE€MO pealli3yBaTH HaIlll KOHKYPEHTHI
3axX0I1 nepesarnu? 3axX0I1
il MOKa3HUKU 3HAYECHHS 3axX0au

Puc. 1. 36amancoBana cucTeMa IOKa3HUKIB
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30amaHcoBaHa CHCTEMAa IIOKA3HMKIB MOBMHHA MICTUTH  IIOKa3HHKH, IO
XapaKTepU3yrTh YOTUPU OCHOBHI HAMNPSMKH OIIHKK €(PEKTHUBHOCTI yIpaBJiHHS, a
came: (piHaHCH, BHYTpIlIHI Ol3HEC-TIPOIIECH, KIIEHTH, MEPCOHAN MIAMPUEMCTBA Ta
floro po3Butrok. Ili HampsiMM MOXKHAa OXapaKTEPU3YBaTH 3a OTMOMOTOIO BEJIMKOI
KUIBKOCTI MTOKa3HUKIB. HaBenemo, 11 mpukiansy, 1eKijabKa 3 HUX.

Tak, Hanmpukiaa, A0 TMOKA3HUKIB, IO XapaKTepU3yIOTh (DIHAHCOBHIA AaCIEKT,
JOIIJILHO BKJIFOUUTH: OMEpaIliiHui NMpuOyTOK MapKHUHAJIBHHUKM J10X17], MPUOYTOK Ha
iuBectoBanumii Kamitan (ROI), samumkoBwmii goxin (RI), ekoHOMIUHY MTO1aHY BapTiCTh
(EVA), moka3HMKHM KOMEpLIHHOT pPEeHTa0eNbHOCTI, PEHTA0EeNbHOCTI  KamiTamy,
Koe(IIieHTH 3arajbHOi JIKBIIHOCTI 1 aBTOHOMII.

[lepcnekTrBa BHYTpIMHIX O13HEC-MpoIeciB (OKYCYeTbCsl Ha THUX Oi3HEC-
nporuecax, siki 30UTbIIYIOTh IIHHICTh AJIS KJIIEHTIB 1 3HWXKYIOTh BUTPATH 3 LIJUIIO
MoKpaieHHs: (IHAHCOBUX pPE3yNbTaTiB MisIbHOCTI. Jl0 TakMX MOKAa3HUKIB MOXHA
BIJIHECTH: BIJICOTOK peasizallli HOBUX MPOAYKTIB y 3arajJibHOMy oOCsI31 peai3allii;
KUIBKICTh YIIPOBAKEHb HOBUX IMPOAYKTIB y MOPIBHIHHI 3 KOHKYPEHTaMH, a TaKOXK
yIpOBaPKEHbh HOBHX TMPOAYKTIB y TOPIBHSIHHI 1 TUIAHOBUMHU TOKa3HUKAaMH; dYac
PO3pOOKHM HACTYMHOTO TOKOJIHHS MPOJYKINi; KUIBKICTh KIHOYOBUX BHPOOIB, 3a
SKUMH KOMITaHisl Ha PUHKY € TIEPIIOI0 YU JIPYTO¥0 Ta iH.

[Toka3HMKaMH, IO XapaKTEPHU3YIOTh MEPCIEKTHBY KIIE€HTIB €: 4acTKa PUHKY,
yTpUMaHHS KIIE€HTIB 1 iXHS JIOSJIbHICTH, 3aJIy4€HHsI HOBHX CIIOKMBAayiB, CTYIMiHb
3aJI0BOJICHOCTI CIIO’KUBAYiB.

3a MepCHeKTUBOI HaBYaHHA Ta 3pOCTaHHSA MPO(ECIHHOCTI MepCOHATY
OCHOBHUMH TIOKa3HUKaMH MOKYTh OyTH:CHIBBIJHOLIEHHS  TEMIIIB  3pOCTAaHHS
NPOAYKTUBHOCTI Mparl 1 rPOLIOBOi BUPYUKH, YaCTKU MpeMiid y (GOHAl omiaTH mpaiii,
IUTMHHICTD KaJIpiB, PIBEHb 33/I0BOJICHHS MPAIliBHUKIB.

30anaHcoBaHa cUCTeMa TMOKAa3HHUKIB MPUHOCUTH HAMOLIbILy KOPHUCTH, KOJIU
HiPUEMCTBO MPOXOJUTH Uepe3 eran Tpancopmariii BiJ oHiel O13HEC-MOAEl 10
1HIIO1, KO MiHs€ (POKyC 13 MPOAYKTY Ha crnokupada. [IpoGiema Ha TakoMmy
nepexiJHOMY eTarll MoJjisiraé B TOMY, 1100 3MYCHUTH IpalliBHUKIB, IO 3BUKIH J0
NEBHOTO (CTAJOr0) CTHIIIO W MPUHIUITY BEACHHS CIPaB, MPUCTOCYBATHUCS 0 HOBOTO
MiX0/1y Y CTBOPEHH1 JJ0J1aHO1 BAPTOCTI.

TakuMm 9MHOM, BUKOPHCTAaHHS 30aJaHCOBAHOT CUCTEMH MOKa3HHKIB Y CHUCTEMI
CTpaTEriyHOr0 YIPaBIIHCHKOTO OOJIKY Ha MIANPUEMCTBI JTO3BOJIUTH  IIJIBUIUTH
e(peKTUBHICTh CTPATETIYHOIO YIPABIIHHA Ha BCIX MOro eramax, MOYMHAIOUM Bl
3MIACHEHHS! CTPATEriuHOro aHaji3y, po3pOOKM cTpaterii, peamizamii crparerii Ta
3aKIHUYIOYH 3A1MCHEHHAM CTPATETIYHOTO KOHTPOJIIO.
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