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['onoBHOTrO ynpaBiiHHS AepkaBHOTO Ka3HauelicTBa Ykpainu Ne 63 Bix 03.06.97 p. —
[Enextponnuii pecypc] — Pexxum nmoctyny : http://zakon3.rada.gov.ua/laws/show/
z0234-97

Jleneran I.M.

K.€.H., TOIIEHT

IHaBaenko O.1O.

CTYyJICHTKa

BinHuLbKUI HAITIOHATBHUN arpapHUil YHIBEPCUTET

EKOHOMIYHA CYTHICTDH YIIPABJIIHHA BUTPATAMHA
BITYN3HAHUX ITIAITPUEMCTB

VY mnepioag pO3BUTKY PUHKOBOI €KOHOMIKM JAOLLUIBHE YIPaBIiHHSA BUTPATaAMU
BUPOOHMIITBA € JOCUTh aKTyaJbHUM. MeTa KOXXHOro MIANPUEMCTBA — OTPUMAHHS
npuOyTKy, a caMme uepe3 MiHiMizallito BuTpar. Cuctema ynpaBiliHHS BUTpAT Ma€ AaTH
MOXJIUBICTh pPO3IUIAHYBAaTH BHUTpAaTH MaWOyTHIX TMeEpioAiB, 110 3a0e3Me4HTh
edeKkTUBHE BUPOOHUILITBO MpoayKuii. ToMy came uepe3 II0 CUCTEMY YIPaBIIHHSI
Oyne 3anexaTy NpuOyTKOBICTh MIANPUEMCTBA.

B kpaiHi gyke >KOpCTKa KOHKYPEHI[isi Ha PUHKY, TOMY L100 BUXKUTHU B LIbOMY
CEepEeNOBUIII , MAMPUEMCTBAM MOTPIOHO CUCTEMATUYHO BiACIIAKOBYBAaTH BCl 3MIHH,
K1 B1IOYBaIOThCS 3 METOI 30€peKEeHHS HAJICKHUX MO3UIiA Ha puHKy. lle Oyne
BUpAXaTUCh Yepe3 po3Mip NpUOYTKY, 3MIHM OOCSTIB BHPOOHMIITBA, a TaKOX
KOHKYPEHTOCIPOMO>KHOCTI.

JlocBiA MUHYJIMX POKIB Ja€ 3pO3yMITH, IO Oarato BITYU3HSHUX MIJIPHUEMCTB
HE BUKOPUCTOBYIOTh Cy4YacHI 1HHOBAIliifHI METOJIM YHPABIIHHS CBOIMU BUTpaTamu.
e cnpuuuHse noTpely y MOCHIKEHHI (OpMYyBaHHS AIEBUX CHUCTEM YMPABIIHHS
BUTpaTaMHu.

[IpoOnemaTuka OCHOBHUX MIAXOAIB (OpPMYBaHHS CHUCTEMHU YIPABIIHHSI Ha
MINPUEMCTBI ONMKCAaHA B TpalsX BHAATHUX BITYM3HSHUX (axiBIiB, TaKUX SK
HNaBunosuu 1.€., I'omoB C.®., T'opaieaxko B.M., I'pemak M.I'.,3aropoaniii A.T.,
Kapmnosa T.I., Ky3emin O.€., Mensnuk O.I'., O3epan B.O., Ta ixmii.

VYrpaBiiHHS BUTpaTaMy Ha MIANPUEMCTBI Niepe0ayae BUKOHAHHS BCIX (DYHKIIIHI
yOpaBIiHHS, TOOTO QPYHKIII TNOBUHHI  peali30ByBaTUCh  4Yepe3  EJIEMEHTH
YIPaBIIHCHKOTO MPOLECY: MPOrHO3yBaHHS, IUIAHYBAHHs, HOPMYBaHHS, OopraHizailis,
KaJIbKYJIIOBaHHS, MOTHUBAllisl Ta CTUMYJIOBaHHS, OOJIK, aHaNi3, peryJlOBaHHSA Ta
KOHTPOJIb BUTpaT. BuUkoHaHHS BCiX (YHKIIM yHOpaBiiHHS IO BCIX €JIE€MEHTax —
[e B3aEMO/JIIA  Kepylouoi MiACUCTEMHM Ha KepoBaHy miacucteMy. Cy0’ekramu
yIOPaBIIiHHS BUTpAaTaMU € KEPIBHUKH, MEHEKepu, OyxraiaTepu MHiANpUEMCTBA, SKi
OepyTh ydacTb Y BHMKOHaHHI OKpeMUX (QyHKIIH abo eJeMEeHTIB YNpaBlliHHS
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Butparamu. O0’€eKTaMHi YIIPaBIIHHSA € BHUTpPaTH Ha BUPOOHUIITBO, peali3allio
npoaykKuii (poOit).

BuBueHHS €KOHOMIYHOI JITEpaTypu IOKa3alo, IO ICHYE JOCUTh pI3HE
TpPaKTyBaHHS MOHATTS «yHpaBIiHHS BUTpaTaMu». Cepesl BUSHUX HEMAa€E OJIHIET JYMKHU
010 BU3HAYEHHSI CYTHOCTI «yIpaBJiHHS BUTpaTaMu». JlOCHIIKEHHS OKPEMHUX
MIIXO/I1B 10 BUSHAUYCHHS 111€1 KaTeropii npeactarieHo B Taou. 1. [1]

Tabnuys 1.
Jegininis kaTeropii «<ynpapjaiHHS BUTpaTaMu»

ABTOD

BusHaueHHS KaTeropii «ynpaBJIiHHS BUTPATaMI»

1. €. laBumoBua

JluHaMivHAN Tponec, KWW BKIIIOYAE YIPABIIHCHKI Aii, MeTa SKUX HOJATAE
Y  JOCSATHEHHI  BHCOKOTO CKOHOMIYHOTO  pe3yNbTaTy  HisIIbHOCTI
MiAPHEMCTBA Yepe3 BUKOHAHHA BCiX (DYHKIIH, SKi BIACTHUBI yIPaBIiHHIO
OyJIb-SIKUM 00’ EKTOM

T. M. Mynpa,
JI. 1. YepnoOaii,
H. JI. KanunoBchka

Ipornec minecnpsiMoBaHOTO (POPMYBaHHS BUTPAT 10O IXHIX BHIIB, MicUb i
HOCIiB Ta TOCTIHHOTO KOHTPOJIO PIiBHS BHUTPAT i CTHMYIIOBAaHHS IXHBOTO
3HIKCHHS

A. M. Typuro,
IO. b. KpaBuyk,
A. A. Typuno

IIpomec minmecnpssMoBaHOTO (HOPMYBAaHHS ONTHMAJIBHOTO pPIiBHSA BHUTpPAT
mignpueMcTBa. Kpurepiem omruMizarii € MiHIMyM BHTpaT, IO Ja€ 3MOTY
MiANPHEMCTBY OTPHMATH II€BHI KOHKYPEHTHI IepeBard Ha PHHKY 30yTy,
BIIBHO TPOBAaJWTH CBOIO IIIHOBY INONITHKY Ta 3a IHIIHX DPIBHHX yMOB
JIOCATTH O1JTBII BUCOKHUX PO3MIpiB IPHOYTKY

C. KosrtyH,
H. Tkauyk,
C. CaBiyk

3nilicCHeHHSI KOHKPETHUX 3aXO/iB 3 ONTHMi3amii CIIiBBiIHONICHHS «3aTPaTH-
pe3ynbTary», 3abe3nedye MOCATHEHHS MiAMOPSIAKOBAHUX IUIEH NUISIXOM
pETyIIOBaHHS MPOIIECIB, IO CTAHOBIIITh TOCTIONAPCHKY MisUTbHICTh

A. A. IInnunenko

CucremMa UpPUHIMINB i METOMIB PO3POOKM W peamizamii ympaBIiHCBKHX
pilIeHs, 3aCHOBaHA Ha BHKOPHCTAaHHI 00’ €KTHBHHX SKOHOMIYHHMX 3aKOHIB
BiZTHOCHO  (OpMyBaHHS ¥  perymioBaHHS  BHTpar, 3a0e3lMedYcHHS
e(eKTUBHOTO BHKOPHCTAHHS PECypCiB 1 KamiTaldy MiANPHEMCTBA B Pi3HUX
BHJIaX WOTO iSUTBHOCTI BIJMOBIIHO JO CTPaTETiuHUX Ta MOTOYHHUX IIiei
PO3BHUTKY

O. B. KpymenpHunpka

CxrnamHuii  O6araToacreKTHHH Ta JUHAMIYHUM Tporec, M0 BKIIOYAE
VOPaBIIHCEKI Mii, METOI0 SKHX € JOCSITHEHHS BHCOKOTO €KOHOMIYHOTO
pe3ynbTaTy IisIBHOCTI MiANMPUEMCTBA; CHCTEMa TNPUHIUIIIB Ta METOMIB
po3poOKK 1 peamizamii ynOpaBIiHCHKHX pillleHb, 3aCHOBAaHWX Ha
BHKOPHCTAaHHI 00’ €KTHBHIX €KOHOMIYHHX 3aKOHIB

A. 1. SIciacpka

[Monsrae y minecnpsMOBaHOMY BIUIMBOBI Ha BHTPATH A 3MiHH IXHBOTO
CKIIaJy, CTPYKTypH a00 TIOBENIHKH Y 3B’s3KYy 31 3MiHOIO YMOB BUPOOHUYO-
TOCHOIAPCHKOI MisUTBHOCTI IMiIIPHEMCTBA

JI. M. XpucreHko,
P. O. Mo3rosuit

Cucrema, KepoBaHWH ONOK (CyO’€KT ympaBiliHHS) SIKOi CIPSAMOBAaHO Ha
MOCTIIOBHY peatizamito (GyHKIIH yIpaBIiHHS BHUTpaTaMH 3a JIOIIOMOTOIO
MEBHUX METOMIB, IO MO3BOJISIE PETYIIOBATH YWHHUKHA Ta YHPABISATH

piBHSA

IDicepeno:[1]

Ha croroani edexTuBHE ymnpaBlliHHS BUTpaTaMU — 1€ HUISAX O JOCSITHEHHS
MNIJOIPUEMCTBOM  BHUCOKMX  €KOHOMIYHHMX  pesynbTaTiB.  lLle  ckimaagnwuii,
0aratoacrneKkTHUN Ta MUHAMIYHUN TIPOIIEC, IO BKIIIOYAE YMPABIIHCHKI All, IJUIIO
SKUX € JIOCATHEHHS! BUCOKOTO €KOHOMIYHOTO pe3ysbTaTy [2, c. 154].

VYrpaBiaiHHS BUTpaTaMy Ha MIANPUEMCTBI BU3HAYAE JOTPUMAaHHS (YHKLIH, 110
NpUTaMaHH1 YIPaBIiHHIO OYJIb—IKHUM 00’ €KTOM: PO3pOOKY, MPUHHATTS i peanizaliio
pillieHb, a TAKOK KOHTPOJIb 32 iX BUKOHAHHSIM.

[lepeBaramu e()eKTUBHOTO YNPABIIHHS BUTPATAMH €:
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— HasABHICTh CBO€YACHOI, JOCTOBIPHOI Ta MOBHOI 1H(QOpMaLii Ipo coOIBAPTICTh
OKpeMHUX BHUJIB NPOAYKIIi Ta iXHI MO3WIII HAa PUHKY MOPIBHIHO 3 MPOIYKIIIEIO
KOHKYPEHTIB;

— HasIBHICTb PECYPCIB JJIsl THYYKOI'O LIIHOYTBOPEHHS,

— MPUUHATTA YNOPABIIHCHKUX PIIIEHb 3 BUKOPUCTAHHSAM JIMIIE PEJIeBAHTHOT
1H(popMaIi;

— oprasizailisi BApOOHHUIITBA MPOAYKIIii, KOHKYPEHTHOI II0JI0 BUTPAT LiH. [3]

OTtxe, cucTemMa ynpaBiIiHHS BUTpAaTaMU BIAIrpae 3Ha4Hy POJib B HAJaroHKeHH1
€(EeKTUBHOTO BHYTPIIIHbOIOCTIOJAPCHKOTO YIPABIIHHSI Ta CTBOPEHHI €(PEKTUBHOIO
MEXaHI3My IJIJaHyBaHHS, KOHTPOJIO 1 aHamizy BUTpar. [IpuBuiesMu epexTHBHOIrO
YIOPaBIIiHHS BUTPATaMU MOXKYThb BUCTYNAaTH 1ICHYBAaHHSI CBO€YAacHOi, JOCTOBIPHOI Ta
NMoBHOT 1H(OpMaIli mpo cobIBapTICTh OKPEMUX BUJIB MPOAYKIIi Ta IXHI MO3UIII Ha
PUHKY NOPIBHSHO 3 KOHKYpPEHTaMHu.

VY 1ockoHaJIGHHST CHUCTEMH YNPaBIiHHS TMPOMOHYEMO 3/1MCHIOBATH TaKUM
YMHOM: ajanTamii JOKyMeHTooOiry Jo oOpaHoi 1H(QOpMaliiHOI CHCTEMH,
dbopMyBaHHS MOJIET YIPABIIIHHS BUTPATAMU 3 YpaxXyBaHHSAM O0COOMCTOCTEH rairy3i Ta
MIIMPUEMCTBA, @ TAaKOXX PO3MOJAUTY BIAMOBIIAIBLHOCTI 3a (popMyBaHHS BUTpAT Ta
CTBOPEHHsSI MeXaHI3My iX 3HIWKeHHA. ChOroJHI CIOCTEPIraeTbcsi 3aCTOCYBaHHSA
1H(pOpMaIIHHUX TEXHOJIOTIN Ha IISHKAaX YIPaBIIHHS MIAMTPUEMCTBOM. 3HAUHE MiCIIe
B LIbOMY MpOLECI BIJIIrPa€ BIPOBAHKEHHS aBTOMATHU30BaHOI (OpPMH Oprasizaiii
o0JiKy, aHami3y KOHTPOJIO BUTpaT Ha MiANpUEMCTBaX. BuUKopucCTaHHSA
1H(pOpMAaIIHHUX TEXHOJIOTH MABUILY€E €(hEKTUBHICTh YIIPABIIHHSI BUTPATAMH.

Cnucoxk BUKOPMCTAHUX JKepeJt

1. llyrbko T.I. EkoHOMIUHA CYTHICTH YNpaBIIHHS BUTpaTaMu MiMPUEMCTBA /
T.1. lllyteko // EnektponHe HaykoBe ¢axoBe BujnaHHa "EdexTuBHa ekoHOMiKa". —
2014. — Nel2.

2. NaBunosuu 1.€. Yopasninus Butpatamu / 1.€. HaBunoBuu. — TepHominib:
Exonomiuna nymka, 2004. — 228 c.

3. [Ipockypus C.C. MeToauuHi aclekTd YIpaBIiHHA BUTpaTaMud Ha
nignpuemctBax / C. C. IIpockypus, H. O. I'ony6 // Exonomiuni Hayku. Cep. : O01iK 1
¢dinancu. — 2013. — Bumn. 10(4). — C. 156 — 160.

82



