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Annotation. The article is devoted to the problems of motivation of modern specialists of humane professions at the stage of their
formation. The most humane profession of humanity is the profession of a doctor. Therefore, the purpose of the article was to study the
essence of motivation of medical staff of medical institutions of Ukraine, to determine the problem of managing the system of incentive
of medical staff, to generalize and systematize the stages of designing stimulation of medical workers of medical institutions.
Materials and methods of research were the analysis of domestic and foreign scientific sources, logical-theoretical procedure; method
of system analysis and union; method of generalization (to study the quality of work of medical staff and identify problematic aspects
of increasing work motivation). An anonymous survey on the motivation of professional activity of medical workers according to the
method of K. Zamfir in the modification of A. Rean and a study on the practice of A. Leonov, S. Velichkovska on the differential
assessment of the reduced working capacity of medical workers. Thus, the essence of motivation of medical staff of medical
institutions of Ukraine was investigating, problems of management of system of inducement of medical staff are defined, stages of
designing of stimulation of medical staff of medical institutions are generalized and systematized. To ensure quality management of
motivation of medical staff of the medical institution, the manager must identify and eliminate the causes that negatively affect the

reduction of stimulation for successful activities of medical staff and make timely and informed management decisions.
Keywords: motivation process, humane professions, doctors, doctor's professional activity, social package.

Introduction

Medical staff is the most complex and specific type of
resource used by a medical institution in its activities. The
effectiveness of professional activities of medical institutions
largely depends on the efficiency of medical staff. It is because
of the interest of the medical worker in the results of his work
in the creation of appropriate working conditions that can
increase productivity. Therefore, a medical institution can
realize its potential for professional and qualification growth
only under the conditions of the adequate motivation of
medical staff.

Today the fundamental issue of preservation and
progressive development of the health care potential of
modern Ukraine is to ensure the quality of the medical sector
this is related to the general aspects of the process of
improving the management of medical staff, in particular at
the state regional and local levels [4, 9].

The current legislation of Ukraine regulates and
conceptually substantiates the activities of medical
institutions. The Law of Ukraine "On Health Care"
emphasizes that medical care is a mandatory primary part
of the life of Ukrainians [15]. The field of domestic medicine
has been aiming at ensuring the development of medical
infrastructure and its staff by their abilities, individual, mental
and physical characteristics, cultural needs. Therefore, any
medical institution must provide an appropriate level of
motivation of medical staff concerning the requirements of
modern society.

The effectiveness and efficiency of the system of
motivation of medical staff largely depend on complete and

reliable information about the needs, interests, and motives
of the labor resources of medical institutions. To obtain such
data requires so-called "motivational monitoring”. It is a
system of constant monitoring and control of the state of the
motivation of medical staff for its operative research and
assessment in dynamics, acceptance of qualified
administrative decisions in the interests of increase of
efficiency of work [2].

The experience of modern management in the field of
medicine shows that traditional methods of assessing the
motivational orientation of medical staff no longer meet the
needs of the management staff. There is a need for a system
of motivational monitoring, which would create a new
information base for management decisions in the field of
the motivation of professional activities of medical staff. The
development of a quality system of the interest of medical
staff in medical institutions should help to identify currently
adequate tools and incentives to influence the behavior of
medical workers to achieve their own goals and the goals of
the medical institution.

The aim - investigate the essence of the catalyst of the
medical staff of health care institutions of Ukraine, identify
problems of management of the system of motivation of
medical staff, generalize and systematize the stages of
designing the interest of medical staff of medical institutions.

Materials and methods
Analysis of domestic and foreign scientific sources,
logical-theoretical method (to study the essence of the
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interest of medical staff); method of system analysis and
synthesis, generalization (consideration the quality of work
of medical staff and identify problematic aspects of
increasing work motivation). An anonymous survey on the
catalyst of the professional activity of medical staff according
to the method of K. Zamfir in the modification of A. Rean
and a survey on the approach of A. Leonoy, S. Velichkovska
on the differential assessment of the reduced working
capacity of medical workers.

Results. Discussion

Primary theories of interest have been forming based
on the historical experience of human behavior and the
use of simple incentives for coercion, material, and moral
encouragement. Methods, techniques, and methods of
motivation have come a long way in evolutionary
development. For many years, the model of physical
coercion to work was dominant, and only then - the model
of economic necessity and stimulation of labor following
its productivity [6].

Interest in the problems of motivation and stimulation
of work arose long before the emergence of management
theory as a science and the very term "motivation" Since
the emergence of the organization and the need to
subordinate the actions of its employees.

The basis in the original systems of motivation was the
instinct of self-preservation. The man has been perceiving
as a biological being, which primarily aimed to obtain food,
protect themselves, build housing. The scientific study of
the causes of human activity has been initiating by great
thinkers - Aristotle, Democritus, Heraclitus, Plato, Socrates.
Democritus considered need as the main driving force and
believed that in the absence of demands, man could not
get out of the wild [1].

The founder of motivational concepts was A. Smith, who
argued that a person should have been forcing to work and
his work should have been monitoring. In 1776, the scientist
in his work "Studies on the Nature and Causes of the Wealth
of Nations" developed the concept of "economic man".
Smith believed that the dominant motive for the activity is
selfish interest, which is satisfied only in the process of
exchange between people [11].

The definition of "motivation" by different authors has
been interpreting ambiguously. Given the above motivation
can be defined as a system of internal and external factors
that motivate employees to work, to achieve both personal
and organizational goals.

The following types of motivation can have been
identifying, which have been using by modern organizations
in Ukraine and abroad (Fig. 1).

The leading method of quality management of medical
staff of medical institutions in modern conditions is money
motivation. The aforementioned is because the minimum
wage of a doctor in Ukraine is small, the economically
active population is less than those who have been
employing. The load on the creative component of the
professional activity of the work team and daily training can
have been marking by certain bonuses and bonuses.

Status motivation is ambiguous. Career growth and
prospects for improving professional competence,
depending on the field of activity of the organization and the
position of the employee may not be understandable.

Work motivation can be quite flexible. If a healthcare
professional needs to change their work schedule, working
conditions, or take time off, they always have the opportunity
to make this request to their supervisor. However, most
domestic enterprises do not keep wages.

One of the popular measures of the management
system today is social motivation, the purpose of which is
to provide a social package. The social package in the EU
countries has the following components: health, work
motivation, education, training, social support, recreation,
entertainment. Abroad, the main cost of the social package
up to 50% falls on various types of insurance, but the main
one is health insurance [2].

In Ukraine, the spread of the social package is typical
only for employees of large domestic companies that are
developing rapidly and want to enter the international
markets of European countries, where they adhere to the
civilized principles of social responsibility for their
employees. The labor legislation of Ukraine does not
provide for a social package, but there are mandatory
insurance premiums for wages in the social fund (table 1).

It should have been noting that the condition of
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Fig. 1. Motivation to improve the quality of activities depending on the needs of staff.
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Table 1. The structure of the social package.

Basic sp

Motivation sp

Ensuring working conditions provided by labor legislation,
collective agreement, and agreement of the parties

Competitive sp Countervailing sp

Ensuring health

Compulsory state social insurance

Development of corporate culture,
training, advanced training

Reimbursement of personal
expenses related to work (for

Payment in full of the employee's salary

mobile communication, transport,

Work motivation rent or purchase of housing,

Providing social benefits and guarantees provided by the
collective agreement, the agreement

Recreation and entertainment

payment of utilities

competitive social policy was that the management of the
organization not only seeks to maximize profits from its
activities but also to put in the first place the social security
of its staff, create decent working conditions, preserve and
enrich human capital [8].

Motivation management involves the creation of such a
management system of medical staff, which forms the
necessary level of motivation of employees to quality
performance, which ensures the success of the medical
institution. Managers have to round the clock look for new
opportunities to activate health professionals, primarily
through the internal resources of their medical institution,
and build a dynamic, flexible system of work motivation
based on the study of the features of the motivational sphere
[212].

Motivation management has been focusing on the
conscious and purposeful use of motivation. For motivation
to bring the expected results, the system of motivation in
the medical institution should have been basing on the
principles:

® systematic (systematic monitoring of its effectiveness);

® complexity (the combination of tangible and intangible
methods of stimulation, positive and negative motivation);

¢ flexibility, transparency, and dynamism.

Thus, the management of motivation is to create
favorable conditions that cause health professionals to
strive for active professional activity.

The success of each medical institution depends on
many factors, but primarily it is ensured through the work of
responsible, proactive health professionals. The desire to
work efficiently and productively is one of the main factors
for the success of the medical institution.

This problem was also reflecting in several regulations
of the Ministry of Education and Science of Ukraine, which
has been a confirmation of the relevance and importance
of research on the quality of incentives for subordinates to
governing bodies [14].

The modern market of medical services in the segment
of health care facilities has been characterizing by
increasing competition between institutions located in one
region, one city, one neighborhood. The desire of medical
institutions to compete only based on a large number of
medical staff is not entirely justified. Not all patients focus
only on the outcome of treatment. Most mainly pay attention

to the comfort of the medical institution and the timely desire
of medical staff to "help when needed". In addition, medical
reforms pose new challenges to the current head of the
medical institution, related to the effective and efficient
management of the competitiveness of their institution, in
particular improving the quality of motivation of medical
staff given the current trends in the labor market [13].

Therefore, one of the requirements for the effective
operation of a medical institution is the professional training
of medical staff, the chief task of which is the formation of
their competence. Competence is a professional and
personal characteristic, which has been determining in
the process of activity, in which the system of knowledge,
skills, abilities, and professionally important qualities of
medical staff has been realizing in practice. All this
necessitates the use of appropriate organizations of work
incentives, which would contribute to the formation of
competence of medical staff [16].

Decades ago, medical professionals for a long time
used a definite set of knowledge, skills, and abilities. But
the rapid and rapid development of science, technology,
and medicine requires the formation of medical staff, not
only unquestionable knowledge, skills, and capacity that
are the basis of the specialty. But also the genesis of
professionally essential qualities and abilities of the
individual for quality and productive work.

In the conditions of accelerated innovative development
of modern medicine, medical institutions of health care of
Ukraine cannot have been lifting aside, and therefore
require providing conditions for professional development
and self-realization of medical staff. Innovations and
technologies, in turn, require not only high education, skills,
activity but also a high level of responsibility, independence,
confidence, ability to adapt and work in new conditions, to
be socially oriented. Successful treatment of patients,
response to challenges, rehabilitation care, etc. depends
on the formation of professional qualities, level of training,
and motivation of medical staff.

Management of the system of motivation of medical
staff of a medical institution is a significant element of
personnel management and has been aiming at
increasing "commitment to medical work", positive
development, and quality performance of professional
activities. The problem of motivation management also
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determines the increase of personal capabilities of medical
staff, which allow them to independently and effectively
implement the goals of the treatment process. To do this,
you need to have theoretical knowledge in the field, seek to
improve them, be able to apply them in practice.

Therefore, the main task of modern medical institutions
of health care in Ukraine is to encourage medical staff to
increase productive work and creative potential the
presence of specific qualities, attitudes, training should be
the most far-reaching characteristic of their work. The
formation of the motivation system of the medical staff of
the medical institution is closely related to the formation of
his personality, which is a continuous and holistic process
of development and has been determining by its
socialization, education, and self-education.

A well-motivated health care worker must have an
interest in medicine and value human life, be passionate
about working in their health care facility, be observant,
tactful and educated, purposeful, demanding, fair, balanced,
able to work, have professional orientations and goals,
humanistically oriented and sustained in the treatment of
patients.

To ensure the effective management of the system of
motivation of medical staff, the head of the medical institution
of health care must conduct training, which consists in the
formation of appropriate professional responsibility to
patients and the medical institution itself. The problem of
motivation management can have been solving by using
active methods of improving work efficiency or involving
medical staff in activities that require the mandatory
application of not only professional but also personal
knowledge, skills, and communication and management
skills [17].

Therefore, to effectively determine the motivation of
medical staff of medical institutions of Ukraine, we used
the method of "Motivation of professional activity" K. Zamfir
in the modification of A. Rean. This technique makes it
possible to determine the relevance of types of motivations
as:

1 - material reward;

2 - the desire for career growth;

3 - the desire not to be criticized by management and
colleagues;

4 - the desire to avoid possible punishment or trouble;

5 - focus on prestige and respect from others;

6 - satisfaction from a job well done;

7 - social utility of labor.

This technigue allows determining three types of
motivation and motivational complex of a medical worker
of any qualification, specialty, work experience: internal
motivation - understanding the usefulness of work, desire
to engage and improve their professionalism and be
satisfied with the results of their work; external positive
motivation - achieving career growth, the constant need for
material incentives, rewards, awards; external negative
motivation - unpleasant to receive criticism, reprimand,

fines from management [2].

Analyzing the survey data, it has been finding that the
external negative motivation exceeds the external positive
in male medical staff - 3.2+0.8 and female medical staff -
3.0£1.2 points, respectively, so these medical workers have
a decrease in interest in work, lack of desire for career
growth, lack of self-perception, indifference to work, to
patients, which can negatively affect the quality of medical
care, interpersonal relationships in the team and at home.
The results of the questionnaire on the differential
assessment of the state of the reduced working capacity of
medical workers of health care institutions of Ukraine are
analyzed. From the obtained results, a high degree of
oversaturation index has been finding in male medical
workers - 3.2% and female medical workers - 1.6% and a
high degree of fatigue - 4.8% and 3.9%, respectively, which
can have been assessing as a condition before diseases
in medical professionals.

If the process of stimulating the work of medical staff in
medical institutions will increase their professional
competence, it will positively affect the whole set of motives,
interests, and needs of the institution, and as a result - the
quality of its work. Therefore, the chief purpose of managing
the motivation system of medical staff is its training in terms
of training qualified professionals, scientists, and
managers, competitive in the market of medical services,
competent and responsible, able to work at international
standards, ready for professional growth, social and
professional mobility.

Thus, the creation and operation of a quality system of
motivation of medical staff in a medical institution can be
implemented in several stages, namely:

¢ identifying the importance of motivation for medical
staff;

® research of the factors influencing the system of
motivation of the medical staff of the medical institution;

® determining the satisfaction of medical staff with the
results of work.

The peculiarity of the implementation of these stages
is the conduct of regular surveys of employees and analysis
of available economic, sociological, psychological
information. To assess the motivation of medical personnel
it is also important to have a set of key indicators, which
include the characteristics of medical staff and the quality
of professional potential, assessment of the
competitiveness of medical staff, professional qualification
of medical staff, working conditions of medical staff
(emotional burnout) in the hospital, the level of productivity
of medical staff, the level of salaries of medical staff, personal
safety, job satisfaction of medical staff [3, 5, 10].

For the motivation system developed in the medical
institution to be manageable, it is necessary to create
convinced prerequisites: the ability to obtain complete and
reliable information about the state of satisfaction of the
existing system of motivation of medical staff, and the ability
to get an idea of the state and dynamics of motivation.
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Ensuring the quality implementation of all stages of the
system of motivation of medical staff, in general, should be
based on the following principles: transparency and
accessibility - incentives should be clear to every employer,
as well as explanatory work among the heads of medical
institutions; relevant decisions or draft decisions - should
be published in the media and submitted for collective
discussion; Ensuring the quality implementation of all stages
of the system of motivation of medical staff, in general, should
be based on the following principles: transparency and
accessibility - incentives should be clear to every employer,
as well as explanatory work among the heads of medical
institutions; relevant decisions or draft decisions - should
be published in the media and submitted for collective
discussion; reality and efficiency - real implementation
mechanisms that correspond to the current state of the labor
market and are developed taking into account trends in
economic development; gradual - providing material
compensation to the employer for the employment of
convinced categories of persons, promoting their further
work in a particular workplace; mutual guarantees of the
parties - guarantees of compensation fixed by the state
provided that the conditions of quality work are met; complexity
and system - recognizes the need to take into account all
possible factors (organizational, moral, sociological,
economic, legal, etc.); regulation - the use of incentives
should be carried out using various instructions,
arrangement, rules.

The main principle of designing a system of motivation
for medical staff in a medical institution is the principle of
rational selection and placement of employees concerning
their personal and business quality characteristics:

¢ transfer of medical staff to vacant positions based on a
systematic approach and training of new employees with
the appropriate level of education and qualifications;

® providing conditions for improving the professional
competence of medical staff;

® clear definition of the rights, duties, and social
responsibilities of each health worker;

® cooperation of experienced medical workers with (new)
medical workers;

® providing opportunities for professional growth and
career advancement of medical workers based on
reasonable criteria for assessing their professional activities
and personal qualities;

® creating conditions for friendly relations and trust in the
team, as well as confidence in management, while
managers check the performance of medical professionals
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CYTHICTb TA NMPOBNIEMU CUCTEMU MOTUBALLII HA ETAMI CTAHOBJIEHHSI CYYACHUX ®AXIBLIB N'YMAHHUX NMPO®ECIN
YopHa B. B., Xnecmoea C. C., Koponboea H. []., l'ymentok H. I., Buciecbka O. B., Xnecmoea I. B.

AHoTauis. Cmamms npucesideHa npobnemam mMomusauii cyyacHUx ¢haxiguie 2ymaHHUX npogheciti Ha emani ix cmaHoeneHHs1. Hau-
2ymMaHHiwot npogpeciero nodcmea € npoghecia nikapsi. Tomy mema cmammi nonsieana y 0ocnioxeHHi came cymHocmi Momuseauii
MedOu4YHO20 repcoHany rikyeanbHux 3aknadie YkpaiHu, eusHa4eHHi npobnemu ynpassniHHa cucmemolo Momusauii Medu4YHO20 rnepco-
Hany, y3azanbHeHHi ma cucmemamusayii emarie npoekmyeaHHsi Momusauii Medu4YHo20 repcoHasy JikysanbHuUX 3aknadie. Mamepi-
anamu ma memodamu OOCIOXeHHs] cmaJiu. aHari3 eimyusHsIHUX ma 3apybpkKHUX HayKosux Oxkepesl, /102iYHO-meopemuyHul memod;
Memod cucmeMHO20 aHarisy ma cuHmesy; Memool y3aeanbHeHHs1 (0n151 docnioxeHHs1 sskocmi npaui MeOUuYHO20 repcoHasy ma eusie-
NeHHs1 npobnemMHUX acrnekmig nidguweHHs Mmomuseauii npaui). [lpoeedeHo aHOHIMHE onumyeaHHs w000 momusauii npogeciliHoi
dissnbHocmi Medu4yHO20 nepcoHasny 3a memodukoro K. 3amepipa 8 moducpikauii A. PeaHa i onumyeaHHsi 3a memodukoro A. JleoHosa, C.
Beniykoscbkoi wjo00 AughepeHuitiHOI OUiHKU cmaHig 3HUXeHOI npayesdamHocmi meduyHux rpauigHukig. Omxe, 0ocnidxeHo cymHicmb
momuseauii Medu4yHo20 nepcoHarny rikysanbHUX 3aknaldie YKpaiHu, eusHadyeHo npobremu yrnpassiHHs cucmemoro momuseauii Meduy-
HO20 nepcoHary, y3az2anbHeHO ma cucmeMamu308aHo emariu pPoeKmyeaHHs Momusauyii MeOUYHO20 nepcoHary fikyeanbHUX 3ak-
nadis. [lna moeo, wj0b 3abesneyumu siKicHe ynpaerniHHsi Momueauiclo Medu4YHOo20 MepcoHarsy JiKyeanbHo20 3aknady, KepieHUKOo8i
HEeObXIOHO 84acHO 8USBNSAAIMU Ma ycyeamu MPUYUHU, WO He2amueHO 6rugalomb Ha 3HUXEHHSI CMOHyKanbHUX Momugie 00 yCriHoi
disiribHOCMi MeOUYHO20 NMepcoHany ma npuliMamu C80eYacHi ma 38axKeHi ynpaesniHCbKi PiLUEHHS.

KnrouoBi cnoBa: npouec momusauii, 2ymaHHi npogecii, nikapi, npogpeciliHa disnbHicmpb nikaps, couianbHuUll nakem.
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